The New York City
Chemical Recovery Fellowship
Welcomes You
To

March 27, 2010

The Community Church at the Circle,
7 East Lincoln Avenue,
Mt Vernon, NY 10552

http://www.chemicalrecovery.org

Schedule of Events
8:00 - 9:00am

Breakfast

9:00 - 9:30am

Singing, Opening Prayer and Welcome

9:30 - 10:15am

Willingness To Change - The Basics Part 1

10:15 - 10:30am

Break

10:30 - 12:00pm

Willingness To Change - The Basics Part 2

12:00 - 1:00pm

Lunch

1:00 - 2:30pm

Willingness To Change - The Mindset

2:30 - 2:45pm

Break

2:45 - 4:15pm

Willingness To Change - The Philosophy

4:15 - 4:55pm

Q&A

4:55 - 5:00pm

Closing Prayer and Song
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Milestones

1987
A small group led by Mike Leatherwood meets in a Manhattan apartment to
discuss substance abuse as a sin. These meetings came to be known as The
Chemical Dependency (CD) Ministry.
1988
Both male and female groups begin. People from other NYC boroughs attend.
1989
First group outside of Manhattan begins in the Bronx.
1990
Other groups are started in various parts of NYC church. Family members and
guests are invited to graduations for the first time.
1991
First Chemical Dependancy (CD) Gala Dinner is held at the Manhattan Center.
First annual CD New Years Eve party is held.
1992
Other US churches begin sending people to NYC to be trained as group leaders.
First weekend retreat is held in upstate NY for group leaders and assistants.
1994
CD ministry is renamed The Chemical Recovery (CR) ministry.
Some Sat In Darkness is published.
1998
CR goes online and ultimately becomes known as ChemicalRecovery.org. The
original intention was a central repository for information and documentation.
Over the years it has expanded to cover a broader range of Chemical Recovery
related media. Groups around the world are connected via this portal.
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Strengths of the Original CR Group Model
A strong biblical justification and process.
An emphasis on leadership development.
A clear sense of direction.
A simple group format that was easy to reproduce.
Success stories were emphasized and celebrated at graduation ceremonies.
The need in recovery for relationships and accountability were stressed as
core values.
Empathy stressed as a central component in group setting.
A tough love approach with rigid structure and clearly defined expectation.

Drawbacks of the Original CR Group Model
Closed meetings located in private homes.
Some rules didn’t help people to recover.
After graduating, many left the groups believing they were cured and never
returned.
Groups primarily designed to help the newcomer.
No clear plan to encourage continued recovery post graduation.
Small number of actual group leaders.
Groups were dependent on the church for referrals.

What Changed and What Didn't
Group is now open. Studying the Bible is not a requirement for attendance.
The Journal is now read in a break out meeting of 2 or 3 people.
The Rules and Traditions are front and center and revisited each meeting.
There is no titled leader in the group.
Upon graduation, you do not stop attending meetings.
A discipling partner or sponser is not required to attend the meeting.
There is no attendance requirement.
The introduction of Total Recovery.
Chemical Recovery remains a substance recovery meeting.
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Traditions
Total Recovery
We believe that it is not part of Gods plan for our lives to be simply sober. God's
plan for his people is to prosper them not to harm them, to give them a hope and
a future (Jer 29:11). Substance addiction has impact and consequences more farreaching in our lives than simply what we use to get high. Early in recovery, the
reasons behind why we used is not important to our getting clean and sober,
however, with time under our belts we need to examine the events in our lives
that drove us to make the decisions we made that brought us the consequences
we have. Total Recovery implies that all areas of an addicts life needs to be open
to getting help.
Hebrews 4:13
Nothing in all creation is hidden from God's sight. Everything is uncovered and laid bare
before the eyes of him to whom we must give account.

Addiction damages every area of our lives and so true recovery must involve
repairing every area of our lives. We embrace Total Recovery by renewing our
minds not only about drugs but about the way we think, feel and view every
aspect of our lives. Total Recovery requires honesty and full disclosure. Being
open about every area of our lives in order to seek help will lead us to recover
totally.
Romans 12:2
Do not conform any longer to the pattern of this world, but be transformed by the
renewing of your mind

Biblical Authority
We are convinced that God's Word - The Bible, from Genesis to Revelations,
contains all the answers we need for our Total Recovery. Whether we have just
stopped using today or are a veteran with decades of recovery under our belts,
we will continue to find all the answers we need within the pages of God's Word.
The Chemical Recovery Fellowship is a Bible based meeting and the correct use of
scripture to relate, rebuke and embolden is encouraged. The Bible is the sole
authority in our fellowship.
2 Peter 1:3
His divine power has given us everything we need for life and godliness through our
knowledge of him who called us by his own glory and goodness.

Our meetings do not have a titled leadership position as we believe the leadership
or running of the meeting should come from those regularly attending continually
working their recovery. As addicts, the role of leader can tempt us to feel
privileged.
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We can quickly forget who we are and where we have come from. We may then
take liberties with the rules and traditions in the group capsizing our recovery
and that of those around us. For this reason we rotate the responsibility of
facilitating the different parts of the meeting to members of the group who have
shown maturity in their recovery and their application of the traditions. This
helps to keep us humble before God and man because we understand that in our
fellowship no man can have preference over another.

Accountability
We believe that at some time in the future, we will be required to provide an
accounting of our lives before Almighty God. This, in turn, drives us to watch our
lives and our doctrines closely.
Romans 14:12
So then, each of us will give an account of himself to God.

We also believe the Biblical truth that all men are liars and it is in the spirit of
this truth that Accountability plays its part in the Chemical Recovery Fellowship.
Attending a meeting indicates your willingness to be held accountable to what
you say. This same attendance also requires you to hold those around you
accountable too. By holding each other accountable and welcoming that same
accountability ourselves, we are provided with the opportunity to see ourselves
as we truly are. Our hearts are deceitful and are not to be trusted. Our peers
who are themselves working a program of recovery can help us to better see
ourseles. Accountability is the humble acknowledgement that without the help of
others we are not likely to get well or stay sober. It is an agreement where we
allow others to hold us to our commitment to recovery and all that is involved in
keeping that commitment. It is also an agreement to love one another enough to
hold each other to the words and commitments we make.

Truth in Love
We believe that the only ones who will fail to recover are those who are
incapable of speaking and facing the truth. We believe in an absolute truth based
on the Word of God. As part of our total recovery we seek to speak all truth in
love to one another.
Ephesians 4:15
Instead, speaking the truth in love, we will in all things grow up into him who is the Head,
that is, Christ.

We do not use truth as a weapon to achieve an ungodly end, however we do not
hold back the truth because it will hurt the one receiving it. We too must be
willing to face the truth in love with the understanding that it is better for our
pride to be damaged than for our lives to be destroyed without remedy.
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Empathy
We believe that in recovery, we are all peers. There is no one above the other
irrespective of age, achievement or time in recovery. No one in recovery is in a
position to make demands of another insofar as their recovery is concerned. To
this end we have found that the best way to help others is to put ourselves in
their shoes and relate not only to the situations and temptations they are going
through but also to the way of thinking that often accompanies such situations
and temptations. Relating is entering into the thoughts and feelings of others.
Hebrews 2:17
For this reason he had to be made like his brothers in every way, in order that he might
become a merciful and faithful high priest in service to God, and that he might make
atonement for[a]the sins of the people.

When communicating, it is not enough merely to say that we can relate, we must
clarify in what way we are able to relate to what was said. More wisdom comes
from this position than from mere knowledge. Using empathy is also the best way
for people to give advice and input while at the same time staying connected to
the realities of their own weaknesses. It is an approach that safeguards us from
becoming arrogant and preachy hurting the speaker and hearer alike.

Willingness to Change
We believe it is futile to approach recovery without a willingness to change. Just
as we were willing to use and abuse alcohol and drugs, we must be even more
willing to change. If I am going to recover, totally,
Matthew 18:3
And he said: "I tell you the truth, unless you change and become like little children, you
will never enter the kingdom of heaven.

I must be willing to make some hard choices. I must accept my role in my
addiction and not blame shift onto others. No one can want my recovery more
than me! If I am unwilling to change then there is no one who can help me. I will
need to go back and experience more pain. The only person that can make me
change is me! If I am willing to work the program and to do whatever it takes to
recover with God's help - I will recover!

Eternal Fellowship
We believe that each Chemical Recovery meeting is part of a fellowship of shared
experiences. This is intended for support and encouragement not exclusivity. We
understand that there are many more just like us still suffering in their addiction
and they need to be reached to experience the total recovery God has always had
planned for them. We accept also that we are incurable and will always remain
addicts as long as we are clothed in this flesh.
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This represents the eternal part of our fellowship.
John 6:40

For my Father's will is that everyone who looks to the Son and believes in him shall have
eternal life, and I will raise him up at the last day."

Furthermore we know that once we are freed of the bindings of this earth and the
lives we live we will spend eternity with God in joyous fellowship. Recovery is a
diligent, vigilant and ongoing examination of our heart, minds, attitudes and lives.
The healthiest place for us is a lifelong environment where truth is at the
forefront. This truth is best found amongst our peers working their recovery, who
know us intimately. The Eternal Fellowship is a commitment to remain sober
forever and to help others do the same by staying consistently in relationships
with other like-minded addicts.

Outreach
We believe that to fully understand and appreciate our recovery we must find
ways to give it back to those still caught in the grip of addiction. There are many
others who want and need what we have. Selfishness leads us back down the road
of slavery to addiction. We believe that outreach is fueled by gratitude!
Matthew 10:8
Heal the sick, raise the dead, cleanse those who have leprosy,[a]drive out demons. Freely
you have received, freely give.

Outreach should not be limited to a few ways to get the word out. Instead, we
should use our talents and abilities to find new and different ways to
communicate what God has done for us through the Chemcial Recovery Fellowship
and Total Recovery.
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Chemical Recovery Meeting Rules
A Chemical Recovery (CR) group has rules that provide structure and
accountability for the recovering addict. Addicts are accustomed to living
according to their whims, seeking instant gratification, without much in the way
of moral or ethical boundaries. The rules help the addict understand that they are
not a victim but are in charge of their recovery. In addition, they provide a way
for the addict and the group to measure how serious the addict is in "working the
program"
Following are the Chemical Recovery meeting rules and reasons:

Raise your hand to speak.

The CR group needs to have a sense of order and discipline. This can't be
achieved by people speaking and commenting whenever they feel like it. If
someone has something to say in the group they should raise their hand and
wait until called upon to speak.

Be on time. Doors close promptly at (Group Start Time).

This has been a rule in CR since its inception. When we used we made sure
that nothing got in the way of our using. If our dealer told us that he would be
at a certain place with our "stuff", chances are we would be there 30 minutes
early waiting for him. It is unacceptale to put less effort into our recovery
than we did with our using. In the past there have been complaints that this
rule is too harsh. There are many possible senarios where a person can make
their best effort to get to group only to have a flat tire of some othe small
catastrophe to strike and as a result they are late for the group. The
temptation in a case like this is to let them in as it wasn't really their fault.
The proble with this way of thinking is that now the group is distracted from it
purpose to sit as judge as to whether person x has a valid reason for being late
or not. It is wiser to let the rule work for itself. There should be no
exceptions. Once the door closes, no one else will be admitted for any reason.

Respect the Group Confidentiality. What is said in group, stays in
group.

A person coming into group must feel safe to be able to speak freely about
their using, their consequences and their feelings without these things
becoming public knowledge. Anyone breaching this confidentiality has
committed a serious offence against the group. If you hear something shared
that you feel you need to convey to a third party, you must obtain permission
from that person. You cannot force people to seek help. Sometimes all you
will be able to provide is a listening ear.
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You may leave the room during group, however, if you do, you may
not re-enter.
When a group starts, it is a time to focus on our recovery as well as helping
those in the room that need it. There is nothing so distracting as people
walking in and out of the room as this is going on. A typical group lasts one
and one half hours. Each person needs to be disciplined enough to get or do
whatever they need prior to the group starting.

Smoking is not permitted in or around these premises.

Many recovery programs do not consider cigarette smoking as an addiction
that needs to be dealt with as a part of recovery and as such many allow
smoking outside the meeting area. Due to the Chemical Recovery meeting
being an open group, we want to make clear that we do consider cigarettes
as a deadly drug that falls under the same scrutiny as any other drug for
which the addict is in recovery. Continued use even if occasional is not
acceptable for recovery and certainly not acceptable around the meeting
premises.

No profanity, violence, weapons or threats will be tolerated in this
group.

This is viewed as perfectly acceptable behavior in many recovery groups the
world has to offer. It is not acceptable in a Chemical Recovery meeting and as
such needs to be clearly stated.

You may not bring drugs, alcohol or drug paraphernalia into this
group.

In the past this may have seemed like an unnecessary rule, however today,
given the fact that Chemical Recovery meetings are open groups, it is
necessary to make this rule absolutely understood.

Street names or slang for drugs or alcohol, may not be used in this
group. Only clinical names are allowed.
Use of slang terms and expressions to describe drugs, alcohol or events
around using is simply a way of "romancing" our drug again. It is a dangerous
practice as it seperates the user from the seriousness of their using.
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Three instances of rule violation will deem you unsuitable for this
group.

This is a tangible method by which the addict can see whether he is working
his program seriously. If a person attending the group is regularly flaunting
the rules and failing to take them seriously, then the group has the ability to
ask the person to leave based on their lack of adherence to the rules. The
strikes can be applied to anyone in the meeting. Bear in mind that common
sense dictates that anyone excercising violent or abusive behavior in group
will be asked to leave immediately to protect those in group actively working
their recovery.

The Journal
Most addicts will not stop using until they've hit bottom. This is the point where
the pain of stopping using is less than the pain of using. Their lives on drugs has
finally becomes too unbearable for them and they're ready to ask for help. One of
the requirements for recovery in the Chemical Recovery fellowship is that each
addict attending the group write a journal. The Journal describes what their life
was like while on drugs. It contains the things they would rather not bring up. The
journal can serve to bring their bottom up. It helps the addict see how the
negative consequences in his life are a direct result of their using. It also serves
to keep the pain of using right out in front, where they need it.
Once written, the journal should be read in a breakout group of 2 or 3 others and
feedback will be given on it. We refrain from reading the journal to the whole
group as it is an open group where we cannot guarantee who the audience will
be. You can't write an effective recovery journal without God. It is advisable that
a person pray and fast before attempting to write one.

What's in a journal?

What you used, what happened and how did you feel, at the time, not in
retrospect.
It should begin when you first picked up and end when you last picked up.
It should have all of the worst experiences that happened when you were
using.
It should contain pain, brokenness and surrender to the fact that you are
powerless over drugs.
It should be written in one sitting, so several hours should be blocked off to
work on it without distractions.
Once completed, it should be closed and not opened again until it's read in
the breakout group.
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What's not in a journal?
Why you used: The truth is that as addicts, we would use anything as a reason
to use. We used because we wanted to. If we focus on the why's, we might be
deceived into thinking that if those why's were eliminated from our lives we
could go back to using.
Blameshifting: Similar to "why", as addicts we're tempted to blame our
problems on others.
Narrative or "fluff": The journal is written by you for you. There's no need to
describe the setting or anything else. As addicts, we don't like to feel the
consequences of our using. Adding extra verbage to the journal will dull the
impact.
Slang or street terms for drugs, unnecessary sexual references or other forms
of glorification: Slang can bring a glamorous tone to drug use, as can
unnecessary sexual reference. These things are boasting and show that you're
still romancing the drugs.
Electronic documents: Although it might seem like a great idea to use your
computer to type up the journal, the truth is that it makes it very tempting to
edit the journal. Editing the journal is another way of blunting the impact of
the pain of your drug use and should be avoided.

Graduations
In the past, the graduation meant that a person had achieved a point in their
recovery where they could leave CR and instead rely upon the continued discipling
they would receive as a part of the general congregation. This was considered
enough for them to remain sober and faithful. Ideally their discipling partner had
attended CR with them and would continue to disciple them going forward. They
would have learned the things to look out for in their actions and character from
attending CR with them and from hearing their journal read.
We believe that graduations today mark a stage of achievement in the persons
recovery. They see clearly that they are an addict and have a certain comfort
level with not using. They have successfully written a journal responding to any
feedback given. They understand that they will be an addict for the rest of their
lives and as such accept their need for the Eternal Felowship aspect of the
Chemical Recovery Fellowship. They believe and are currenty working the CR
traditions as they continue to grow in their recovery and their relationship with
God.
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Starting a Chemical Recovery Fellowship group.
Introduction

It is crucial to understand that starting a Chemical Recovery Fellowship group or
meeting is more about you than anything else. You have to be starting this meeting for you. There are a lot of good reasons to start a group. There are a lot of
people in our congregations who need what CR has to offer. It meets a need to
help the addict to be their best for God. It simply is a good thing to do. All of
these reasons are valid and worthwhile. However they should not be the reason
for starting a group. The best way to start a group is to have two or more people
who really see their need to get help with their addiction. It is not important
whether each person has "time under their belt". It only matters that each person
sees his or her need for continued recovery.

Discuss the plan to set up the group with your ministry leader /
evangelist / elder.

Download and print any needed documentation from www.chemicalrecovery.org
and prepare a meeting to discuss setting up the group. CR is not a fellowship that
is seperate and apart from the Church. The two or more of you should explain the
reasons why you need a Chemical Recovery meeting and explain what the group is
about taking care to explain the rules and the traditions. You will need the support of ministry leaders to make the group successful.

Determine a meeting place for the group.

The group should not be held in someones home. This is not a good idea. remember the group is open to anyone just coming in from the streets. You do not want
to have someone in this condition having free run of your home. You may be able
to find some meeting room in a builing you already rent for services. You can also
seek room in other church buildings in you locality. Try to choose a central location that will allow others to find your meeting easily. If possible get it close to
public transportation. If you can get a facility which also has kitchen space to allow you to provide tea or coffee, all the better.

Decide on a meeting time for the group.

The group should meet at a time that can be consistant. It the time of a meeting
has to change on a regular basis due to things like other groups needing the space
then those in attendance can feel unsettled in their recovery. As much as it is possible keep the meeting time consistant. Make sure the meeting time is circulated
around the church fellowship and included on any fliers or cards you may have
printed up for the Outreach part of the meeting. The meeting should be one and
a half hours long to allow time for all aspects of the meeting to be covered.
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Persuade alumni to return.

If you have in your ministries any who graduated Chemical Recovery in the past,
reach out to them and request that they return to meeting once a week to work
on Total Recovery for themselves. It is a great opportunity for them to give back
what God has blessed them with and it will help them to grow in the spiritual and
emotional aspects of their lives.

Plan the "go live" date.

Plan the date that you will start the meeting. Have it added to the Church bulletin
or Newsletter prayed for at church. Make sure to have it listed on the Church
website and on ChemicalRecovery.Org. Make it a big deal. It is! Use some of the
free announcement services like Craigslist to make the group known.

Don't give up!

Remember this group is for you. Don't be discouraged by a poor attendance or too
encouraged by a good attendance. God will bring the increase as He sees fit. The
key is to be consistant. The key is to remember that even if it is only the two of
you in this meeting for a while, then that is still two less people drinking and drugging themselves to death.
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